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Housing Trust Fund Project

We work with state and local partners to create

protect and expand housing trust funds (’*‘-
jon
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Today...there are more than 770
housing trust funds

Growth of Housing Trust Funds
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Housing Trust Funds 2016
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’ - State housing trust funds
Housing Trust Fund Project
Center for Community Change 0 J State housing trust fund with no funding
homigsrmtundaolectog 25  Number of local housing trust funds

Housing Trust
Funds collect a
combined
total of more
than $1.1
billion a year
to support
affordable
housing.



City Housing Trust Funds with | 2
new revenue in 2016

New Housing Trust Funds:
 Denver, Colorado

« Baltimore, Maryland

« Pittsburgh, Pennsylvania
 Portland, Oregon

« Vancouver, Washington

$250 million in new public funding from
cities, including:

« Qakland, California
e Evansville, Indiana

* Louisville, Kentucky
* Austin, Texas R
« Seattle, Washington fon]




How Housing Trust

Funds Work o

Legislation or Ordinance —
Establishes the Housing Trust Fund

Administration
Agency or Department

Oversight Board



Why Dedicate Public Revenues to | es¢
Affordable Housing

e Having sufficient housing
to match local incomes is
fundamental to the health of
every community.

e The private market cannot
respond to homes that
require subsidies.

e Developing affordable e Affordable housing
housing requires long-term cannot be dependent on
planning and investment. budget surpluses.
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Dozens of New Revenue Sources | @
» document recording fees
> real estate excise tax
> sale of government owned
land
» Impact & linkage fees
» impact fee on new
commercial construction
> hotel/motel taxes
> filing fees property sales
disclosure forms > parking garage proceeds
> building permit fees > restaurant tax
> real estate transfer taxes > inclusionary zoning in-lieu fees
> tax increment revenues > property tax
» land bank revenues > sales tax
> demolition fees > court settlements

> casino revenues



Opening Doors
to Homes for All

THE 2016
HOUSING TRUST FUND
SURVEY REPORT
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CITY HOUSING TRUST FUND
DEDICATED REVENUE SOURCES

These City Housing Trust Funds reported the following revenue sources committed to
their Housing Trust Punds:

Dewalopar impact foas

Barkmlay, C#; Oaidand, CA; Falo Alba, CA; San :II"?:I CA: Bk Grove, TA:
Santz ez, CA; Dervar, 00 Eoslder, OO Cambridge, MA: Somarvills,
MA; Bostan, BIA: Sanka Fa, HM: 'Scil:h:'.".'.-'.:'.\ us 304 comrrmnibies m
taw Jarsay under tha N FaZr Howsing Act

g M- Creonsharn, MC; Ralagh
ling Znam 'l.'.-'. L"h.l:ulc‘t' Wl L
161 comernitiss in Mamachsstts andar tha o amevanity Preservation

Inchssinnary nning Framant, CA; Highland Park, IL; 5. Charles, IL;
n-bou foes 2. MA: Fartland, O
Documant remeading fees: | Chicapn, I Indanapols, IN; Philaddphia, Fa

Tax increment funds

adiscm, Wi Milwawkns, Wi

Short-tarm rmtz] feaftax

Caklard Fortland, OR: Nashyille, TH

Hotel/motal tax

Mammath Lal San Francison, CA

Housing boad

San Framcism, CA; Chaslobte, NC

Inmme and intarest
e

Ashawdlle, HC: Fortland, OR

Condo corversion foos Barimlay, C&
Comstraction excise tax | Portland, OB
Camorzl fund set-asids San Framciso, CA
Real trarafer
= proparty
Dumolition tax Ili?hlar.u:' Fark, IL
City vwned land sales Santz Fa, KM
Barilding parmit foe Bamd, OR
Froparty itoxes on Austin, TX

5 rmrad ci
e
Cemarz] funds

Livermorn, C A I.n:r .ﬁ."ugt'l"' CA; Samta Fosa, CA; Framaont, CA;

g C rhi l::"ull"'_ﬂ'b IL; Evarswille
IN; Lexington, h\ I:um-ll.-c KY; Minreapalis, MN; Creanshorg,
MC; Asheville, NC: Charlotie: NC: Albuguergus, NM:- Fartland, OR;
h':d'.r Iz, TH; KFMILA: TM: San Arbonin, TX; Austin, TX;

Sty, UT- C h=r|:| tosvilla, WA, Richmeand, Vit i.'h:rl:l g,V
Id.n: Wi Imond WA Madisor, Wi M_wauk'c 3
Citins, cyeating furds urdor the Iowa kousing trost fund.

24 HOUSING TRUST FUMD SURVEY REFORT 2016

AWWALHOUSINCTRUSTFUNDFROIECT.ORC

https://housingtrustfundproject.org/publications-and-
resources/2016-housing-trust-fund-survey-report




Administration 13

Virtually all housing trust funds are administered by
staff of a public agency or department. Encourages good
coordination of available affordable housing funds.

Most housing trust funds have some kind of oversight
board.

These boards are appointed and have broad
representation from the affordable housing community.

They may be either decision-
making or advisory boards.

Administrative costs can be
paid from trust fund revenues or

other public funds.




Program Requirements

nonprofit developers, for-profit developers,
housing authorities, governments, Native American tribes, etc.

acquisition, new construction, rehabilitation,
predevelopment costs, housing related services, operating costs,
capacity building, rental assistance, foreclosure assistance, etc.

income
targeting to control who
benefits, long term
affordability, accessibility,
leveraging, etc.




What it means to ces
Leverage funds :

An example from Philadelphia

= Phila. Housing Trust Fund: $1,500,000
= HOME funds: $4,000,000
FHLB-Pittsburgh AHP: $520,423
LIHTC Equity: $10,937,922

NMTC Equity: $7,993,714

RACP: $5,500,000

PA DCED: $500,000

Energy Works: $3,000,000

Bank Loan: $9,010,000

Deferred Developer Fee: $2,765,161
Misc. Sources: $1,546,286

Total development costs = $47,273,506

A Mixed-Use, Mixed-
Income, LEED ND
Platinum, Transit
Oriented Development
in North Philadelphia

From our 2016 survey of housing trust funds:
State housing trust funds $1.00 : $7.00

City housing trust funds $1.00 : $6.00
County housing trust funds $1.00 : $8.50 or1]




How Housing Trust Fund 2
Campaigns Are Won




A revenue campaign MUST be
about PEOPLE




Elements of a winning campaign

Coalition with aligned vision and goals, roles &
commitment to participate

Strong political champion (very helpful if you can)
Research and analysis to find best revenue source(s)
Outreach, endorsements and engagement
Disciplined, strategic communication

Engage people who have or need affordable housing
Capacity to act

Be creative and have fun!



Welcome Home Coalition

(Portland, Oregon)

Formed in 2014, coalition of
Six organizations

Goal: Dedicated revenue for
Multnomah County

wins:
* Short-Term Rental (AirBnB) tax

* increase from 30% up to 45% Tax
Increment Financing Affordable
Housing Set Aside

* Inclusionary Housing Fund (IHF)
and enacted a construction excise
tax that will generated an
estimated $8 million for the IHF
annually



Lexington, Kentucky

« Coalition led by
homeless service
providers and faith-
based community
organizers.

« The city council of
Lexington, KY
established a housing
trust fund in July 2014
and committed $2 million
annually in general fund
allocation for the next
four years in September
2014,




Victory in Vancouver, WA
IIIII‘ commlmm Slllllllll'ls BI'III!I UANGIIIWEB Ilomo!

.-\ --\ e S
\‘
e
g L)

Ao BRING

VANCOUVER
ittt HOME




Opening Doors
to Homes for All

THE 2016 | )
HOUSING TRUST FUND 4
SURVEY REPORT

CENTER for
COMMUNITY CHANGE

https://housingtrustfundproject.org/publications-and-
resources/2016-housing-trust-fund-survey-report/
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Katy Heins
Senior Organizer
Housing Trust Fund Project

Center for Community Change
513-314-0074

kheins@communitychange.org




