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Philadelphia Housing Trust Fund
• Established in Fall 2005 following a 2-year effort

• Funding:

– Dedicated local funding source:  Deed & Mortgage 
Recording Fees

– One time payments from General Fund and in-lieu 
density bonus payment

– ~$130 million 

in revenue to date



Affordable Housing Production
• Affordable rental

• Mixed-income homeownership

• New construction

• Rehabilitation/conversion

• Funding to non-profits through

competitive RFP process



Home Repair & Housing Preservation

• Geographically targeted and city wide 
programs

• Homeownership:  basic systems, facades, 
heater repair, and accessibility modification

• Rental preservation



Homeless Prevention

• Grants for back mortgage, rent or utilities to keep 
people in their homes or enable the homeless to 
move into permanent housing

“What happened to me 
happened to a lot of 
veterans…The Dual 
Diagnosis Program was very 
important to my recovery –
they put a roof over my 
head.”

– Husam, Veteran Impact Service’s 
Dual Diagnosis Program



Key Requirements

• Deep & Flexible Income Targeting:

- Half of funds must serve households earning 
below 30% AMI

- Other half of funds can go up to 115% AMI

• 15% for City Administrative Costs

• Half the program funds must be used for 
affordable housing production

• 10% of new construction units need to be 
accessible and all must be Visitable

• Produce an annual report



Governance

• Administered by City’s Division of Housing and 
Community Development

• HTF Oversight Board Meets Monthly to Make 
Recommendations to the City

– 11 members

• 4 Designated City Officials

• 4 Community Representatives

• 3 City Council Appointees



Reporting

• Requirement to produce 
an annual report
– Total number of houses 

produced, homes preserved, 
and households prevented 
from becoming homeless

– Projects funded

– Funds spent and leveraged

– Info on beneficiaries 









“Last year, Habitat fielded 943 requests…of 95 
qualified, we only had 16 slots available.” 

– Frank Monaghan, Habitat for Humanity 
Philadelphia



“There were 
more than 800 

applications for 
the 32 affordable 

homes in our 
development…” 

– Kira Strong, 
People’s 

Emergency 
Center
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“We have over 
400 people 
waiting for 210 
units of senior 
housing. An 
application for 
housing takes 
approximately 
three years...” 

– Maria Gonzalez, 
HACE 
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”We received more 
than 800 applications 
for 50 units. There 
was a line of people 
around the block for 
three days desperate 
for an affordable, 
quality place to live."

- Majeedah Rashid, 
Nicetown CDC
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Expansion

• Currently exploring potential additional 
funding sources for the HTF:

- Growth in Realty Transfer Tax Revenues

- Growth in Property Tax Revenues/

Properties coming off of ten-year tax

abatement

- Hotel fee

- Construction impact/linkage fee



“It’s a nice, safe 
neighborhood. The 
kids love it. They 
can go out and play 
and I don’t have to 
worry. Before, I 
couldn’t have a 
decent home for 
my kids, now I 
don’t have to worry 
about that 
anymore.”

– Vivian, Single 
Mom

WCRP’s Villanueva 
Townhomes
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